
1.  Improving Areas of Student Achievement

2.  Challenging Areas
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School District  No. 

What evidence confirms this area of improvement?

What evidence indicates this area of concern?

What is improving?

What trends in student achievement are of concern to you?
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Improving areas of student achievement include:
1) the transition rate of all students from grade 10 to a higher grade, including those students with special needs
2) student performance in Communications 12

Evidence in support of improving areas of student achievement include:
1) Ministry of Education Grade to Grade Transitions data (2004/05 through 2009/10; from 89% to 93% for all students, and )
from a low of 50% to 85% for students with special needs)
2) Ministry of Education Provincial Exam data (2006/07 through 2010/11; from a low of 35% of all students receiving a blended
final mark of C+ or better to 88%; male student performance in this course improved from a low of 37% receiving a blended final
mark of C+ or better to 83%)

Concerning trends in student achievement include:
1) grade to grade transition rate gaps between Aboriginal students and all students, and between students with special needs
and all students
2) performance gap between genders
3) Six-Year Completion and Grade 12 Graduation rates for Aboriginal students and students with special needs

Evidence in support of concerning trends in student achievement include:
1) Ministry of Education Grade to Grade transitions data
2) Ministry of Education Six-Year Completion and Grade 12 Graduation Rates data; Ministry of Education Foundation Skills
Assessment data; Ministry of Education Provincial Exam data
3) Ministry of Education Six-Year Completion and Grade 12 Graduation Rates data

Please note that the data specific to this section of the report would not fit into the template here, but can be found at the
Ministry of Education's website.



3.  Programs / Performance / Results & Intervention

Please include comments on the effect of interventions and programs. Based on acquired evidence, what efforts appear to be making a difference?

List any other Achievement programs you may have implemented in addition to previous years goals and targets and their results.

Comment on the effect of interventions and programs with specific reference to goals and targets set out in your last Achievement Contract.
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Interventions and programs implemented in relation to goals and targets set out in our Achievement Contract include:
-dedicated teacher time in all of our schools in support of numeracy (elementary; Numeracy Lead Teachers) and literacy
(secondary; Literacy Lead Teachers)
-21st Century Learning Stations in all district classrooms (document camera, computer and projector)
-TAL program (Teachers As Learners)
-Aboriginal Education Department remodel with a new focus on supporting the success of students of Aboriginal ancestry
-Early Intervention Program, including dedicated teacher FTE for early intervention

The following interventions and programs appear to be making a difference to student achievement:
-TAL program; principals and teachers report that having multiple opportunities to come together as learners to use an inquiry
method to examine programming and practice is having a significant positive impact on the learning experiences and results of
their students; funding has also been provided to educators for resource purchasing in support of changing practice
-21st Century Learning Stations; the integration of technology into the classroom has moved teachers practice forward
significantly; teachers report being able to access information instantly to engage students on topics of relevance
-dedicated teacher time for Lead Teachers has provided the support and impetus to implement new programs and practice in
the areas of numeracy and literacy, and has provided schools with the opportunity to have educators collaborate

Other programs and initiatives implemented in addition to what has previously been listed include:
-HIT funding (Helping Infuse Technology); educators can access funding for planning and professional development in support of
the integration of technology into their programs
-All Day Kindergarten initiatives; significant release time and resource support has been provided to Kindergarten teachers as the
result of the move to a full day program; currently, the focus for this group of educators is play based learning and the revision of
the Kindergarten district assessment tool
-assessment practices; a focus on appropriate assessment practices continues across the district; book clubs, presenters,
Professional Learning Communities, parent information sessions, and so on have all supported evolving assessment practices
-Students with Learning Disabilities; work continues in support of ensuring success for students with learning disabilities,
including working sessions to identify and track this cohort, discussions with support personnel (including principals/vice-
principals, Learning Resource Teachers and Education Assistants), and the use of technology to support independence
-Students at Risk data collection project; the district now has a data base of students identified in grades K-3 as being at risk in
one or more of 4 categories (reading, writing, numeracy and/or social/emotional); this information has allowed the district to
track individual student success and to reflect on the efficacy of support programs
-Personalized Learning initiatives; two formal pilot projects have been provided with funding support and focus on providing
students with increased ownership and determination of their learning experiences; several other initiatives are occurring across
the district
-Alternative Education Program Review; the district is currently examining the status of its Alternative Education programs and
practices, both segregated and non-segregated; recommendations and conclusions from this review have the potential to
impact the learning journey and experiences students have in the district
-Access to Technology initiatives; all district schools are now wireless; the district encourages the use of technology brought from
home but recognizes that not all homes can provide students with technology; schools are being provided with technology to
support student learning (iPads, laptops, and so on); computer labs will eventually be phased out; teacher-librarians continue to
explore and develop their role in supporting students accessing information in the 21st century



4.  Targets  (Summarize the targets set out in your Achievement Contracts)

I.)  Literacy:     Identify your district’s target(s) for 

State the specific evidence and measures of student achievement in literacy and the results that have been realized.

II.)  Completion Rates:    Identify your district’s target(s) for completion rates.

State the specific evidence and measures of student achievement for completion rates and the results that have been realized.
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The District's plan was to review the Achievement Contract and set formal targets this fall (fall 2011). This plan was put on hold
due to the teachers strike. It is critically important to have teacher voice involved in this work.

The District's plan was to review the Achievement Contract and set formal targets this fall (fall 2011). This plan was put on hold
due to the teachers strike. It is critically important to have teacher voice involved in this work.



4.  Targets (cont’d)

5.  Children in Care

III.)  Aboriginal Education:    Identify your district’s target(s) for aboriginal student improvement.

Summarize the work and your efforts in meeting the needs of Children in Care.

What categories of Children in Care have been successfully identified and are being monitored? 
(i.e.) continuing custody orders, temporary custody orders, other...

State the specific evidence and measures of student achievement for aboriginal students and the results that have been realized.
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The District's plan was to review the Achievement Contract and set formal targets this fall (fall 2011). This plan was put on hold
due to the teachers strike. It is critically important to have teacher voice involved in this work.

Work targeting Children in Care (CIC)started during the 2010-11 school year. District protocols, including the creation and
implementation of district forms, was completed. Key components included the identification of one specific staff member at
each school charged with the responsibility of identifying CIC and working with stakeholders, including Ministry of Children and
Family Development (MCFD), foster parents, and so on, to ensure that a plan was in place to support the educational and social/
emotional needs of each identified student. Tracking of individual student success has also been put at the forefront for CIC with
data collection playing a key role in this. Data collection routines for CIC now include assessment scores, IEP goal monitoring and
report card information.

Three categories have been successfully identified and are being monitored:
1) Children under Continuing Custody Orders
2) Children under Temporary Custody Orders
3) Children living with a relative

Our District Alternative Programs monitor children under Youth Agreements.



5.  Children in Care (cont’d)

What structures are in place to provide effective communications among MCFD offices, social workers, foster parents and schools?

What results are being achieved by students within the identified categories?
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6.  Early Learning

Summarize your district’s Early Assessment in kindergarten classes.

What strategies are in place to address the needs identified?

NEW

Key structures in place to provide effective communication between stake holders include:
-The key contact person at each school for CIC.
-Annual meeting(s) with MCFD personnel to identify CIC and to support the development of the 'support plan'
-District Screening Meetings held monthly with MCFD personnel, who are integral members of the screening committee.

Results achieved by students within the identified categories include the following:
-66% of grade 12 students under Continuing Custody Orders graduated in 2011 with a dogwood diploma
-60% of elementary students under Continuing Custody Orders who are in Grade 4 or above are meeting expectations in all areas
-32% of all students under Continuing Custody Orders are in District Alternative programs; 17% of these students are meeting
expectations in all areas

The current assessment tool used in Kindergarten classes focus on one aspect of student development, reading readiness. It is
recognized that this tool needs revision. The plan was to continue with the working group established last year to complete this
work. Unfortunately, due to the teachers strike, this work has not continued.

The results of this assessment have been used to support students identified as at-risk in reading readiness.

The district provides each elementary school with dedicated teacher time for Early Intervention. Based on the results of
assessments, students receive focused attention in areas needing improvement from the EI teacher. As well, assistance can be
provided from the itinerant support team, the district Learning Coordinator, the Aboriginal Support Worker (if applicable) and the
school based Learning Assistance team. On-going assessment continues to monitor need and progress, and informs the support
program.


